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HSD BH QI Projects Workgroup Meeting  

February 26, 2026 | 10:00 – 10:45 AM 
Microsoft Teams 

Present (23 Attendees): County BHS Staff (Nora David, Jacqueline Hamed, Catherine Houghton, Marie, Kort, Carol Manisouk, Elizabeth Miles, Phuong 
Quach, Cecily Thorns-Stearns, Kimberly Work, Maria Zapata), Blue Shield (Amie Eng, Jessica Fonte), Community Health Group (Jan Andrew Muyot), 
Kaiser (Giselle Fernandez, Sarah L. Legg, Molly Tanner, Lindsey Wright), Molina (Laurence Gonzaga, Elizabeth Whitteker), SCAN (Timothy Thai), UCSD 
(Kimberly Center, Katherine Wan)   

ITEM SUMMARY ACTION ITEM 
1. Welcome/Introductions 
 

• 19th meeting in this series 
 

N/A 

2. Request for Additional Topics • None provided by the group 
  

N/A 
 

3. Operational Update for HSD QI 
Meeting 

• Discussed possibility of this HSD QI Workgroup Meeting  
reverting to 1.5 hours to enable discussions regarding PIPs and 
possible adaptation of the BH/IHI Collaborative Model 

o Discussed New County Lead for this meeting 
o Discussed the County’s PIP timeline 

• Discussed the MCP-3 File  
o Current Requests  
 Add Provider Taxonomy Code 
 SUD Data – County confirmed that it incorporated in  

the December 2025 MCP-3 File Update 
 Error Codes Received when Ingesting the MCP-3 File –  

errors corrected and no new challenges ingesting the file were 
reported 

 Reinstatement/Recreation of the MCP-2 File – A report  
that would provide daily data feed to Health Plans 

 An external County Partner is evaluating the potential  
reinstatement of the MCP-2 File 

• County will continue assessing the feasibility of adding  
Provider Taxonomy Codes to the MCP-3 file 
• County to follow up on the possibility of recreating the  
MCP-2 file  
• County to provide updates to Health Plans as the MCP- 
2 File information becomes available 
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ITEM SUMMARY ACTION ITEM 
Operational Update for HSD QI 
Meeting cont. 
 
 
 
 
 
 
 
 
 
 

 Some Health Plans are utilizing the MCP-3 File for  
different rounds that enable visibility of San Diego Members for 
verification if they are engaged in County Services in part of their 
ongoing population and has aided in Care Coordination 

o Future Enhancements/Uses of the MCP-3 File 
 Discussed the ECM Conversation from Behavioral  

Health Services (BHS) Operations (OPS) Meeting  
 BHS OPS Meeting included a discussion on ECM, with  

the consensus that most individuals receiving specialty mental 
health services are likely to qualify for ECM 

 Discussed the potential for Health Plans to use the  
MCP-3 file to data-match with ECM information and provide 
updated results to the County  

 
 

• County to identify and narrow down the population of  
focus for ECM 
• Health Plans will continue internal ECM discussions  
with their subject matter experts to assess the feasibility of 
matching MCP-3 file data with ECM data 

 

4. MCP Data Exchange: 837 Data • Discussed the Memo sent by DHCS 
o Memo shared with MCPs from DHCS to support ongoing  

data sharing discussions 
o Memo reinforces BHPs required reporting obligations  

for all Medi-Cal Members, outlines the County’s responsibilities, 
and references the forthcoming BHIN and APL 
• CalMHSA Data Exchange Efforts 

o Some Health Plans are already sharing their 837 Data with  
CalMHSA 

o Some Health Plans are still in discussion regarding  
disposition of their 837 Data Exchange 
 

• County to redistribute Memo from DHCS to Health 
Plans 
• Health Plans will continue discussions on the 837 Data  
Exchange and provide updates as they become available 
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ITEM SUMMARY ACTION ITEM 
5. Next Steps At the next meeting:  

• Continue MCP-3 File Future Enhancements Discussions 
• Continue MCP-3 File/ECM Data Matching Discussions 

 

N/A 

Next Meeting:  March 26, 2026 10:00 – 10:45 AM 
 


